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Introduction 
This policy sets out the admissions arrangements for young people into Sparks Learning. 
Sparks Learning Limited is an Alternative Education Provision registered as a limited company. 

Provision
Sparks Learning offers a nurturing environment for young people struggling with the pressures of mainstream educational settings.We specialise in working with Key Stage 2, Key Stage 3 and Key Stage 4 learners who:
 ● Have experienced several Adverse Childhood Events, leading to trauma and attachment difficulties and have therefore struggled to engage in or maintain attendance within an educational environment. 
● Have experienced or are at risk of a family breakdown. 
● Are within the care system or at risk of entering the care system. 
● Have a range of learning needs, including Autism, ADHD, learning disabilities etc. 
● Experience high levels of anxiety and need extra support to help them understand themselves and guidance on the next steps that they need to take. 
● Have a history of school avoidance and refusal.




Our aims 
To prioritise the interests of all young people when considering admissions. Parents wishing their children to benefit from our provision should ask their local authority to name our provision in their child’s EHCP. The number of staff assigned to each young person is to be agreed according to Sparks Learning organisation needs.

Admissions Entry into Sparks Learning will be by the following methods and is contingent upon the agreement of the Directors. 

The Local Authority and/or the main school: 
New Student Referral Form - Google Forms 
The Local Authority (LA) may refer young people who are struggling to engage with learning due to school based anxiety, SEMH concerns, traumatic events, EOTAS packages or at risk of being permanently excluded from a mainstream school and awaiting transition into a new setting or require a bespoke package to support transition into education following a period of long term absence from education.

Schools make referrals for young people who need either alternative provision for a fixed period of time or a bespoke package that includes attending Sparks Learning. All referrals must be made through the DSL/School Leadership or Devon LA representatives. There will be an exit plan for all young people to facilitate reintegration into an appropriate provision after their time at Sparks Learning. All admissions must comply with the relevant legislation. Every new admission will be invited to visit and attend taster sessions. Every new admission will undergo an induction/risk assessment and trial 2 week period to ensure Sparks Learning is a suitable setting.

Regular multi-agency meetings/meetings with the LA/main school setting must be in place. School Support Partnerships (and other intervention programmes) will require an open dialogue between the Schools/LA and Sparks Learning to ensure “fairness” in allocation/duration of placements. Whilst attending Sparks Learning on a school support/intervention programme the young person will be registered with the referring school. 

1. Initial Consultation
 Discussion with LA officer or School SENDCO/DSL to explore suitability 
New Student Referral Form - Google Forms 
2. Paper Review
 Internal multi-disciplinary review of documentation
3. Assessment Meeting
 Meeting with professionals and family (where appropriate) 
4. Request for family to complete our booking form with additional information (non-compulsory) Sparks Learning Registration 2023 - Google Forms 
5. Learner Visit / Assessment Sessions
 Gradual, trauma-informed introduction (1:1 or small group)
6. Risk & Needs Assessment
 Final internal decision based on:
· Compatibility with current cohort
· Risk profile
· Staffing capacity
7. Placement Offer
 Issued with:
· Start date
· Transition plan
· Funding agreement
HomeSchool/Parent Referrals
Parents may seek admission to Sparks Learning via completion of a Booking Request Form. Prospective parents and students will be invited to attend a visit and one or more taster sessions prior to a formal offer of admission being made. Visits and taster sessions are to inform parents, students and Sparks staff of the suitability of Sparks Learning for each student. 

Parents wishing to secure a place for their child at Sparks Learning are responsible for paying fees for attendance. Sparks Learning invoice in advance on a half termly basis. Payment plans are available if needed. If payment is not received in advance and no arrangements have been agreed, the place may be offered to another student.

Sparks Learning can offer up to a maximum of 15 hours per week. This can be a combination of academic and enrichment sessions. Daily sessions run from 09:30 - 12 and 12 - 14:30 each day. Parents may split hours across days and opt for a mixture of academic and enrichment sessions but the 15 hour maximum cannot be exceeded. 

Sparks Learning update and modify sessions on a half termly, 6 weekly basis, and parents will be emailed new timetables in advance and invited to confirm sessions and/or opt out as they wish. 
1. Initial Enquiry
 Parent/carer contacts Sparks Learning Hub
2. Information Gathering    Sparks Learning Registration 2023 - Google Forms 
 We request:
· Background information
· Reports (if available)
· Description of needs and current challenges
3. Consultation Meeting
 With parent/carer and, where appropriate, the young person
4. Assessment Sessions
 Short, supported visits
5. Placement Decision
 Based on suitability and capacity

Charging Process 
We will invoice referring schools/LA and agencies where applicable monthly in advance or at the start of each placement or in accordance with the funding agreement in the placement contract. A signed contract, referral form and PO number must be in place prior to students being admitted to Sparks Learning. 

Responsibilities & Commitments for Students on placement at Sparks Learning 

Referring School Requirements: 
· The young person will be registered with the school and the school retains responsibility for the young person; 
· The referring school will agree entry strategies for the young person with Sparks Learning, based upon the entry criteria; 
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· the school must share all relevant safeguarding information and behaviour logs /academic information and EHCP documentation for the student with Sparks Learning before the young person starts;
· a school representative must attend any multi-agency or important meetings regarding the young person; 
· the school will agree entry strategies with adults holding domestic responsibility for the young person, for example parents; 
· the school must ensure that its working practice is reviewed and that the school is able to replicate some of the strategies when the young person returns to its care;
· the school must maintain effective communication with Sparks Learning
·  the school must agree exit strategies and targets for the young person, these to be determined in partnership with the staff of Sparks Learning;
· if the student has an Education Health & Care Plan (EHCP), the mainstream school retains responsibility for initiating and chairing the Annual Statement Review and must hold a review as part of the referral process. 


The Parent/Carer: 
The Parent/Carer Must;
· We request, where possible, that their child goes to the provision regularly and on time.
· We request that you notify Sparks Learning of reasons for absence; 
· maintain awareness of and supporting achievable targets for their child, this includes agreeing to work with relevant professionals; 
· attend review meetings about the progress of their child; 
· maintain good communication with Sparks Learning  regarding changes in their child’s behaviour, both positive and negative, and any significant events that may cause a change in the child’s behaviour; 
· Adhere to Sparks Learning policies and guidelines for behaviour; 
· communicate with the provision and its staff in a respectful way; *
· develop a positive working relationship with Sparks Learning by contacting us directly to share concerns (email or telephone) rather than using social media; 
· comment only appropriately and constructively about Sparks Learning on social media, without naming members of staff; 
· talk to their child about their life at the provision; 
· make Sparks Learning aware of any concerns or problems that might affect the child’s work or behaviour;
· contribute to the creation of achievable targets for the child. 

Before students with SEND or an Education & Health Care Plan (EHCP) start with Sparks Learning, they must be subject to an interim review by the referring agency (unless they are permanently excluded from a school). The purpose of the review will be to determine the changing needs of the student, inform the EHCP and determine an exit strategy. The Local Authority should agree to the change of provision, and it should be reflected in the EHCP. 


Admission Process Children in Care 
For Children in Care, or students subject to multi agency involvement at Child in Need (CIN) or Child Protection (CP), referring schools, Sparks Learning staff, LA officers and other agencies involved must attend regular review meetings. 


Exit/Transition Strategies 
Sparks Learning will determine the exit strategy based on consultation with the referring agency or school, LA officer, student, parent/carer and the Directors and appropriate staff in the receiving establishment. It remains the ambition for the young person to be re-integrated after their initial agreed placement. 

Attendance 
Sparks Learning will keep daily AM and PM registers and inform schools/external agencies if a young person does not attend sessions in line with individual school procedures. Sparks Learning uses M|RI attendance records for LA students.
If a student fails to attend a timetabled session the school/agency will be invoiced.


Equality Impact Statement
All relevant persons are required to comply with this policy and must demonstrate sensitivity and competence in relation to diversity in race, faith, age, gender, disability and sexual orientation. If you, or any other groups, believe you are disadvantaged by this policy please contact Sparks Directors, Laura Manley laura@sparkslearning.co.uk or Verity Boyle, verity@sparkslearning.co.uk who will then actively respond to the enquiry.
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