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[bookmark: _3tfwuznf0398]1. Introduction
Sparks Learning Limited is committed to providing an inclusive, accessible, and supportive learning environment for all pupils, including those with Special Educational Needs (SEN) and/or disabilities. This policy outlines our approach to identifying and supporting SEN learners and our responsibilities under the Equality Act 2010 and the Children and Families Act 2014.

[bookmark: _6zazsnjjhol2]2. Aims
· To ensure all pupils with SEN or disabilities can access a broad, balanced, and relevant curriculum.

· To identify and assess needs early and provide appropriate support and intervention.

· To remove barriers to learning and participation for all students.

· To work in partnership with parents, carers, and external professionals.

· To prepare students for their next phase of education, employment, or training.


[bookmark: _xegkfr607hpa]3. Legal Framework
This policy has due regard to:
· Children and Families Act 2014

· SEND Code of Practice (2015)

· The Equality Act 2010

· The Education Act 1996

· The Special Educational Needs and Disability Regulations 2014


[bookmark: _1kwjpnhrjzyz]4. Roles and Responsibilities
Directors liaising with SENCo from Mainstream school (Special Educational Needs Coordinator):
· The Directors oversee day-to-day operation of the SEN policy

· The Directors work with SENCo’s and Devon LA to coordinate provision for students with SEN

· The Directors liaises with parents, staff, and external agencies

· The Directors maintain SEN records and reviews outcomes

Head of Centre:
· Ensures SEN provision meets statutory requirements

· Oversees staff training and resourcing

· Holds overall responsibility for the welfare and achievement of SEN pupils

Teaching Staff and Support Workers:
· Identify students who may have SEN

· Implement differentiated teaching and interventions

· Monitor and record progress

· Liaise with mainstream school SENCo

Directors:
· Monitor the quality of SEN provision

· Ensure accountability and compliance with legal duties


[bookmark: _jcvxh8q01g1e]5. Identification and Assessment of SEN
We use a graduated approach (Assess, Plan, Do, Review) to identify and meet SEN:
· Assess: Initial concerns raised by staff, parents, or external agencies; diagnostic assessments as required.

· Plan: Support plans created with clear outcomes and input from parents and pupils.

· Do: Interventions and adjustments implemented by staff.

· Review: Progress evaluated at regular intervals (typically termly), plans adjusted accordingly.

Categories of SEN (as per the Code of Practice):
· Communication and interaction

· Cognition and learning

· Social, emotional, and mental health (SEMH)

· Sensory and/or physical needs


[bookmark: _mzd4jk321w8q]6. Access to the Curriculum
· Curriculum adaptations and personalised timetables are available.

· Small-group and 1:1 teaching is used where appropriate.

· Staff use visual supports, assistive technology, and sensory tools where needed.

· Reasonable adjustments are made to accommodate physical, sensory, or cognitive needs.


[bookmark: _m8s1ikalxyhs]7. Accessibility Arrangements
We are committed to making our provision accessible to all:
· Physical environment is regularly reviewed (e.g., ramps, lighting, signage).

· Accessible toilets and quiet spaces are available.

· Digital and written resources are adapted (e.g., large print, plain English).

· Accessibility Plan reviewed annually in line with Equality Act duties.


[bookmark: _oltjb87ilpix]8. Working with Families and Professionals
· Parents/carers are key partners in decision-making.

· We conduct regular review meetings with families.

· External agencies (e.g., CAMHS, Educational Psychologists, Speech and Language Therapy, Social Care) are involved as needed.


[bookmark: _fyub2l3tpg1i]9. Training and Development
· Ongoing CPD for all staff in SEN awareness, inclusive practices, and specific needs (e.g., ASD, ADHD, trauma-informed practice).

· SENCo/ SEN lead attends network meetings and keeps up to date with developments.
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We support pupils moving into, within, and out of the provision through:
· Early planning and information sharing

· Transition meetings and visits

· Individualised transition support plans


[bookmark: _veaclbff481s]11. Complaints Procedure
Concerns should be directed initially to a Director (Laura Manley/ Verity Boyle) or a senior leader. If unresolved, parents/carers may follow the formal complaints procedure, available on the Sparks website or from the office.

[bookmark: _atao6udq73dh]12. Monitoring and Evaluation
· SEN provision is monitored through learning walks, planning scrutiny, and data analysis.

· The Directors review SEN policy and procedures regularly throughout the year and  produce termly reports for mainstream schools and SEN Teams at Devon County Council and any other referring bodies.

· Student voice and parental feedback inform ongoing improvements.


[bookmark: _w70huzy8aq2l]13. Contact Details
Directors: Laura Manley & Verity Boyle
 Email: laura@sparkslearning.co.uk  or verity@sparkslearning.co.uk
Phone: 07708 400675  or 07708 400721

image1.jpg
SPARKS LEARNING





